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In Celebration of Ten Years of Excallence



1. Executive Summary

It gives me great pleasure to present Royal University for Women (RUW)
Annual Report for the Academic Year (AY) 2014-15. This report documents
the collective achievements of the RUW community and represents the
efforts of a team of committed and dedicated colleagues through whose
work we are able to look back on a productive year. It has taken sharp focus,
ingenuity and determination from everyone at this university to achieve
the objectives. | commend all 680 students who made a commitment to
excellence by enrolling at RUW.

Implementation of RUW’s Second Strategic Plan 2011-2016

RUW’s second strategic plan since its inception became operational from
2011 and it spans over to 2016. Recently, with the introduction of the HEC
strategies, RUW took immediate action to ensure alignment of its current
Strategic Plan with the HEC Strategic Research plan and Bahrain vision
2030. After modification the current RUW Strategic Plan was discussed at
various committees and councils and was finally approved by the University
Senate and the Board of Trustees.

Graduation

The Class of 2015 comprising a cohort of 134 students graduated, taking
the total number of students who have graduated from RUW to 696.
The Commencement ceremony for the class of 2015, took place on June
4, 2015 at the Gulf Convention Centre and was held under the Patronage
of Her Royal Highness Princess Sabeeka Bint Ebrahim Al Khalifa, wife of
His Majesty the King and Chairperson of the Supreme Women’s Council.
The well organised ceremony was attended by over 1500 guests and the
ceremony was streamed live through the RUW Website. This year the
graduating cohort included 45 students from the College of Art & Design
(CAD); 76 students from the College of Business & Financial Sciences (CBFS)
and 13 students from the College of Information Technology (CIT). This
year also witnessed the first batch of four Master’s students graduating in
Master of Design Management.

Higher Education Council (HEC)

In view of the HEC Directive regarding the guidelines and regulations for
AY 2014-15, the management worked diligently to plan and implement all
requirements to comply with the Directive indicated for the new academic
year. As per HEC requests, RUW submitted regular updated information
with relation to staff, workload, student’s statistics and other required
data. Furthermore, as per the directive from HEC regarding the formation
of Board of Trustees, the University took several measures by adding two
new academic members to the BoT in order to comply with regulatory
guidelines.

During AY 2014-15, a substantial number of professional development




activities were processed for academic and administrative staff. In total
the academic staff undertook 322 professional development activities
at university, college and individual level. Furthermore, in line with HEC
Strategy, ‘Innovation’ was added to the RUW Strategic Plan and is being
implemented in teaching, learning and other aspects.

Curriculum review is a continuing process at RUW. In AY 2014-15 the
Law programme was reviewed by the University of Cambridge and the
Information Technology programme was reviewed by University Utara,
Malaysia.

RUW takes pride in being chosen as the only private University in the
Kingdom of Bahrain (along with public universities, University of Bahrain
and Bahrain Polytechnic) to participate in the pilot phase of the National
Accreditation programme implementation, which is a very prestigious

assignment and a great challenge.
Review of Organizational Chart

The BoT continued its systematic review of the organisational chart using
international expertise and adapting these changes withinits organisational
structure. The detail organizational chart was suggested by the university.
Based on the approval from the BoT, the amendments and modifications
were done in the position, title and function. The amendments reflected
positive change in the organization.

Achievements and Awards

Shaikha Sabeeka Bint Ebrahim Al Khalifa for Bahraini Women

Empowerment

RUW received Her Royal Highness Princess Shaikha Sabeeka Bint Ebrahim
Al Khalifa for Bahraini Women Empowerment award for the year 2014 in
the ceremony hosted by the Supreme Women Council. RUW received this
award as recognition for promoting women’s empowerment, developing
leadership skills and enhancing the opportunities available to women.

College of Business and Financial Sciences received confidence rating

RUW received the official review reports for the programme review of the
College of Business and Financial Sciences. The following programmes
listed below successfully satisfied all review requirements and have each
been awarded a ‘Confidence’ rating:

Bachelor of Business in Banking & Finance

Bachelor of Business in Human Resources

Bachelor of Business in International Business

RUW Achieved 6 Medals in Bahrain National Skills Competition

In a prestigious awarding ceremony at the Sheikh Khalifa Institute of
Technology, RUW students achieved an array of Gold, Silver and Bronze




medals in the Bahrain Skills National Competition in fashion design and
graphic design.

RUW listed on National Qualifications Framework
Academic achievements:

As per the HEC approval, RUW started the Bachelor in Architecture Design
commencing from AY 2014-15.

International Collaborations

RUW’s international collaborations with West Virginia University (WVU)
and other international universities were utilised effectively. The curriculum
plan and study plan of law programmes in College of Law was reviewed
with the Cambridge University with a mission to develop the College of
Law into a leading College of excellence under the academic supervision of
staff from the mentioned university.

Furthermore, RUW opened channels with the French Institutions of
Journalism for the possibility of future collaboration in Journalism and
possibility of providing training in Media & Communication.

Therelationship with La Rochelle Business School was also further enhanced
as they conducted the programme review for all CBFS programmes. This
engagement with reputable international universities has facilitated

positive improvements across all faculties.

Additionally, students from WVU and Cambridge, visited and participated
in debate sessions with RUW students.

Quality Assurance & Accreditation

The academic year 2014-2015 was an eventful year for QAAU as many
concurrent projects were occurring. Not only was the year scheduled with
workshops and capacity building session throughout, it was also a year in
which a great deal was achieved in terms of quality assurance of RUW. The
successes gained in this year were of academic and administrative nature
such as becoming listed on the National Qualifications Register as a result
of the extensive Institutional Listing Exercise and application, and also
undergoing the second surveillance visit of the ISO 9001:2008 with no non-
conformances.

QAAU had a number of major achievements during this academic year
including the following:

4 RUW achieved the “listed” status on the National Qualifications
Register.

- Successful completion of second surveillance visit of the ISO
9001:2008 audit as per the stated standard.




- Development of the CILO Achievement Matrix and the PILO
Achievement Matrix and the University’s decision to fully
implement them. These two tools will provide invaluable
information regarding the success of the college in meeting its
Programme Learning Outcomes in addition to teaching faculty
to understand how well they are meeting their Course Intended
Learning Outcomes. Such results are crucial at the time of the

review of programmes, internally or by external entities.
Lectures and Guest Speakers

Several lectures were held at the University and guest speakers visited RUW
in AY 2014-15.

Forensic Accounting Workshop

Under the patronage of His Excellency Lt. Gen. Sheikh Rashed bin
Abdulla Al-Khalifa, Minister of Interior, Kingdom of Bahrain, the RUW in
cooperation with West Virginia University organized the third annual three
day Workshop on “Forensic Accounting and Fraud Examination: Cyber-
Crime, Internet Fraud and Big Data”, which was held from 24th to 26th
November 2014, at the university premises. 115 participants from more than
thirty organizations representing various sectors of the Bahraini economy
attended the workshop.

The Family Business Workshop: “Passing the Baton: Maintaining

Continuity in Family Business”

The Family Business workshop held by Royal University for Women in
collaboration with West Virginia University. The workshop focused on
family business covering topics such as family succession, transition and

leading examples of successful family businesses.

The “360 Degree Performance Appraisal workshop: Excellence for

Personal Success”

The workshop was aimed at performance evaluation and training the

participants on the use of Performance Appraisal Software. It was attended
by business students and representatives from prominent private sectors
and government agencies. The participants gained relevant knowledge
and practical approach applicable to their workplace and add value to

organization.
National Charter event

The Bahrain National Charter Celebration took place on February 18th 2015.
Nine (9) members of the Shura Council and Parliament attended this event

dialogue with students, followed by a campus tour and lunch were the
highlight of the event.




Completion of recommendations from Annual Report 2013-14

KRS VR P }
i i k Lt | take great pride in reporting that with the support and commitment of
staff and faculty, all recommendations listed in last year’s Annual Report
have been successfully completed during this academic year.

In concluding this summary, | wish to acknowledge the continuous and

ongoing support and commitment of the University’s Board of Directors,

Board of Trustees and the Executive Committee who, in carrying out their

f.g;\ fiduciary responsibilities, actively promote the interests and mission of
Kt e W

P A ST the University by providing strategic direction and valuable resources
for the advancement of teaching, research and outreach services, all of
which are essential characteristics of any leading institution. In addition,
| formally recognize and commend the hard work and endeavour of the
RUW Senate, Senior Management Committee, the Deans’ Council and all
College Councils as well as the dedicated efforts of our committed staff in
all academic, administrative and supportive roles.

Prof. Mazin M.A. Jumaah, PhD

President
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2.2 Governance

Effective governance was carried out through the institutions appointed
committees which met and deliberated on all aspects of the University’s
operations. Meetings of the Board of Trustees, Executive Committee,
University Senate, Senior Management Committee, Deans’ Council and
College Councils were held at regular intervals throughout the Academic
Year (AY)2014-15

Board of Trustees

The RUW Board of Trustees comprises the following members:

1. Mr. Fahad Abdulla Al-Zamil Chairman

2.  Mr. Mohamed Ebrahim Kanoo First Deputy of the
Chairman

3.  Dr. Adnan Ahmed Yousif Member

4. H.E. Shaikh Mohammed bin Khalifa bin

Ahmed Al Khalifa Member
5.  Dr. Aref Abdulla Al Ashban Member
6.  Dr. Eiman Al-Mutairi Member
7. Dr. Mohamed Ahmed Jumaan Member
8.  Mr. Essa Mohammed Najibi Member
9.  Mr. Khalid Yousif Aldoseri Member
10. Professor Mazin M.A. Jumaah, PhD President Member

The members discussed many emergent issues and resolutions were taken.
Some of the important resolutions are mentioned below:

J Approval of the Annual University Budget for AY 2015-16.
. Approval of the RUW Annual Report for AY 2013-14.
. Approved the RUW strategic plan aligned with HEC

strategic plan

] Teaching load for Deans and HoDs was also approved to
match the HEC regulations.

. Approval of RUW Detailed Organizational Chart, changing
the title ‘College’ in place of ‘Faculty’.

. Proposed the renaming of ‘College of Art and Design’
to ‘College of Architecture and Design’ and ‘B. Arch in
Architectural Design’ to ‘B.Sc. in Architecture’.

. Approval of the appointment of the new Deans and senior
staff for AY 2014-15.

. Approval of activating the Marketing programme of
College of Business and Financial Sciences starting from,
AY 2015-16.

. Recommended to build and grow the current colleges




and existing programs and encourage the initiation of
partnerships  with reputable universities.

o Review and approval of new and amended policies,
guidelines, proceduresandevents of various departments.

J Recommended to include students, graduates and
alumnae to participate and generate new ideas and
innovation.

. Supporting the University’s initiatives in fulfilling HEC and
NAQQAET requirements and implementing regulations.

. Deliberation on matters relating to governance and

regular performance monitoring.

The BoT approved granting of one scholarship per aca-

demic cycle in the name of (Late) Mr. Mohammed Al Zamil
and (Late) Mr. Sami Aladdin

Executive Committee

The Executive Committee met regularly during the Academic Year 2014-
15 to maintain consistent oversight with respect to ongoing and evolving
issues. Some of the salient recommendations made to the BoT are as
follows:

- RUW Annual Report of AY 2013-14 was approved and
recommended to BoT.

- Discussed with University Management and finalized
the budget for AY 2014-15 as per HEC and Quality
requirements.

- Encouraged the management to fully utilize the ERP
system.

- Initiated the idea of granting scholarships to two former
BoT members and recommended to put forward the
proposal to BoT for approval.

- Policies were noted, discussed, reviewed, amended,
updated and recommended to  BoT.

- Collaboration with International Universities and ongoing
efforts were discussed by the ExCo and forwarded to BoT
for discussion and approval.

- Adherence to HEC requirements and regulations was
discussed and forwarded to BoT for approval.

- The proposed target plans for academic, administrative
and students’ activities as well as conferences, Workshops
and Seminars were reviewed and approved for AY 2014-

15.

- Infrastructure enhancements and landscaping were
discussed and reviewed.




Senior Management Committee

Since its establishment in 2010-11, the SMC has become integral
to the University’s governance structure. Some key decisions and
recommendations are as follows:

] Important administrative matters with financial
implications ~ were  addressed and resolved.

. Issues related to policies, budget and staff recruitment
were discussed and forwarded to Senate and ExCo for
approval.

J Several projects related to the University aspiration

of a ‘Smart Campus’ and landscaping were reviewed,
approved and forwarded to ExCo for approval and
implementation.

. Matters pertaining to administrative awards, annual
bonus criteria and the various possibilities of recognizing
the employee’s achievement were discussed, approved
and forwarded to ExCo for approval.

. Student’s educational trip requirements were discussed
and approved.

J Staff and Student Satisfaction survey results were
reviewed and the implementation measures were
followed up.

. Evaluation of feedback received in Q & A sessions
with students was undertaken and concluded and
the concerned departments were advised to address
emergent  issues  accordingly.

) Quality Assurance matters were discussed and followed
up for implementation.

. Issues related to HEC regulations and accreditation
requirements were discussed and forwarded to top
management for awareness and implementation.

University Senate

The Senate, chaired by the President, is composed of the Academic Vice
President, Deans, Director of CGS, all full-time academic PhD holders,
Director of Administration, Director of Finance, Director of QAAU, the
Registrar, the Manager of OSA and Student Council President.

The RUW Senate has includes six Senate Standing Committees. The Senate
Standing Committees provide direction to the academic enterprise of the
University. All colleges are represented in the various Senate standing
committees and each committee is chaired by a Dean of College. Senate
standing committees held regular meetings throughout the academic year.

Deans’ Council

From the beginning of the academic year, the Deans’ Council worked
as a team concentrating on quality matters, identifying and rectifying
weaknesses and working towards international practices to raise
educational standards. With the introduction of the college specific Target
Plans, the Deans identified gaps in preparation for the second Institutional
Review, facilitating full compliance with HEC and implementation of the
National Qualifications Framework, the percentage of implementation was
discussed at regular intervals in meetings. It was ensured that capacity
building workshops were organised at university level, benchmarking
initiation and the development of polices were undertaken.




With regards to Quality Assurance related reviews, CBFS received a
confidence rating for all three of its programmes for programmes within
colleges reviews of NAQQAET, CIT completed a review and worked on
their Improvement Plan, CL completed their programme review with the
University of Cambridge, whilst CAD concentrated on internal review.

College Councils

Each college held regular meetings to discuss respective issues and
activities including but not limited to management of grades, course
specifications, course folders, assessment methods, the mapping PILOs-
CILOs, the Strategic Plan, academic audits, curriculum review and any
other emergent issues.

2.3 Academic Achievements

The main achievements in the field of academics in AY 2014-15 were Listing
of RUW on NQF Institutional listing, Full Confidence for all three College of
Business Programmes from QAA, Submission of NQF Mapping of EAS and
CBFS programmes, Programme Review of Law programme from University
of Cambridge, Visiting Professor series for CBFS, CAD from WVU and a
successful visit of students from West Virginia University and University of
Cambridge to RUW. New programme on Architectural Design was offered
to undergraduate students and existing programmes were also delivered
effectively. In addition there was full HEC Compliance in academic related
matters and new lInitiatives like Online English placement test, Online
Grading, Class Participation rubric, Academic audit of Course folders were
also started.

College of Art and Design

The College of Art and Design since its establishment in 2005 has proved
its capability of implementing a high level of educational and managerial
standards. The number of enrolled students has increased to a total of
217 at the end of Academic Year 2014/2015 which reflects a continuing
confidence from the community in the college’s high quality of performance
and its pursuit of academic excellence. The launching of the Architectural
Design Program in the first semester of the academic year, has become an
additional attraction increasing the number of students in the College of Art
and Design accordingly. The College of Art and Design proudly witnessed
the graduation of the first group of four Master of Design Management
students at the end of Semester two 2014/2015.

Architectural Design Program started in the academic year
2014-15.

Graduation of the first group of four Master of Design Man-
agement students at the end of AY

CAD students participated in various extra curriculum activities and
events. CAD’s participation in ‘“National Bahrain Skills Competition” was
extraordinary. The participating students from Fashion and Graphic Design
with the outstanding support and guidance of theirinstructors won the first
three medals in both specialties. Students from Graphic Design participated
in redesigning of the “Bread Talk” branding logo, activating the role of the
academic programs in actual problem solving from professional life. The
college also hosted a visiting faculty in Graphic Design as part of Visiting




Professor Series from West Virginia University. Besides, the Foundation
programme in Art & Design has been verified from by Pearson-Edexcel, UK
for the tenth year consecutively.

In Bahrain National Skills Competition the participating

students from Fashion and Graphic Design won the
Gold, Silver and Bronze medals in both specialties

The end of year Design and Fashion show “Moda Mist”, the annual students’
work showcase and fashion show, reflected the enthusiasm of students to
express their passion towards CAD and its highly qualified faculty members
through the participation of most of the students in various levels of study.

Foundation programme in Art & Design

has been verified from by Pearson-Edexcel,
UK for the tenth year consecutively

College of Business and Financial Sciences

In January 2015 CBFS has received with an immense feeling of pride and joy
the official review reports for its programmes by the National Authority for
Qualifications and Quality Assurance of Education and Training (NAQQAET).
All the programmes listed below have successfully satisfied all the review
requirements and have each been awarded a ‘Confidence’ rating:

- Bachelor of Business in Banking & Finance
- Bachelor of Business in Human Resources
- Bachelor of Business in International Business

All the three programmes at CBFS have successfully sat-
isfied all the re view requirements and have each been

awarded a ‘Confidence’ rating by the National Authority
for Qualifications and Quality Assurance of Education and
Training (NAQQAET).

In the academic year 2014-15 CBFS worked towards offering its fourth
programme which is the Marketing Programme for the AY 2015-16.

The academic year 2014-2015 witnessed around 30 activities and events
which were organized by the College. These included initiatives to enhance
linkages with the industry such as the organization of the Human Resources
forum as well as the Banking & Finance forum where there were speakers
from the relevant industries as well as alumnae to share their experience
and to highlight the employability skills required in the labour market. The
College has also organized 6 community engagement activities, where two
of them represented the continuation of CBFS to work closely with the
WVU College of Business and Economics (CBE) on several projects.

CBFS in collaboration with CBE, WVU, will continue this initial Family
Business Circle with more workshops on functional issues such as
Marketing, HR and Leadership for family businesses.

College of Information Technology

Throughout the academic year the College of IT academics were continually
following up the latest development in the IT sector. College of IT students




were able to publish research in academic journals and develop excellent
software tools and projects.

The advisory committee meeting was focused on the curriculum design and
the programme review, linking IT with industry, accreditation, CS and IT
majors for Bahrain market and related topics. The recommendation of the
advisory board were reflected in the implementation of college academic
plan as well as the programs courses. This academic year also saw the
successful completion of a major community engagement initiative where
the college students have participated in the Ministry of Industry and
Commerce Startup Boot camp programme. In addition, the College of IT
have actively participated in the Bahrain National Skills Competition with
one IT expert and one IT member of the National skills committee.

In collaboration with Universiti Utara Malaysia (UUM), the College of IT
have externally reviewed its programmes. The College of IT have received
a detailed review reports and endorsements letters for the college
programmes. In addition to UUM international programme review, the
College of IT also underwent local review from the University of Bahrain.
The local and international programme reviews will surely enhance the
college programmes and define clear roadmap for any future benchmark
exercise.

The College of IT have externally reviewed its programmes

Internationally with Universiti Utara Malaysia (UUM), and
locally with the University of Bahrain

College of Law

The College of Law is in its third Academic Year of operation and it is
progressing very well in terms of Academic activities, teaching and learning
enhancement and number of students. The College of Law increased the
number of students enrolled compared to the previous Academic Year,
reaching a total number of 70 students till the end of Academic Year
2014/2015. During the current Academic Year the College of Law went
through an external review by University of Cambridge. The College of Law
has been also admitted as observer member to the European Law Faculty
Association, a forum which gathers together more than 200 Colleges of
Law.

The College of Law went through an external review by a

consultant from University of Cambridge.

Many extra-curricular activities have taken place during the Academic
Year as an integral part of the learning experience. Five field trips to the
Constitutional Court, Criminal Court, Shura Council, Trademark and Patent




Authority, Bahrain Chamber for Dispute Resolution were held during
a “legal week” proposed by one of the Law students, member of the
RUW Student Council. Many guest lectures have been hosted at RUW
campus. Eminent Professors from abroad, legal experts, and officials have
been given lectures on legal topics and related issues. A series of Moot
Court activities have been held with role-play and practical exercises,
focusing on the practical side of the teaching strategy of the College of
Law. Furthermore, the monthly sessions of the “Law clinic” increased
the practical learning experience of Law students focusing on real cases
pending in Bahrain courts with the assistance of Lawyers from local and
international Law firms. This also strengthened the link between University
and industry, which is a priority for the College of Law.

The monthly sessions of the “Law clinic” increased the

practical learning experience of students.

Students attended conferencesin Bahrain onvarious legal topicsand ateam
of Law students, members of the RUW Environmental Council, presented
a research at the 13th International Public Speaking Environmental
Competition in Dubai, competing with 60 University teams coming from all
over the world. The college of Law is highly committed in graduating self-
confident legal professionals, life-long learners, and strong leaders.

A team of Law students, members of the RUW
Environmental Council, presented a research at the

13th International Public Speaking Environmental
Competition in Dubai

Centre for General Studies

The Centre for General Studies (CGS) offers both English for Academic
Success (EAS) programme and Liberal Arts Requirement (LAR) courses.
The courses are designed to enhance the linguistic skills, intellectual
abilities and develop academic attributes. In the academic year 2014-15,
CGS has successfully achieved a number of major goals. The Centre started
the utilization of a standardized computer based placement test. The EAS
programme has been listed on the National Qualification Framework and is
provisionally mapped. Besides, the EAS programme has been verified from
by Pearson-Edexcel, UK for the third year consecutively.

The Centre started the utilization of a standardized

computer based placement test.

CGS actively participated in serving the community as well as RUW
by planning, organizing and carrying out a number of successful and
informative talks and workshops and various events. Eminent Bahraini
figures gave a lectures on the National Audit Office Annual Report. There
were also three talks on Thinking Gender were given by visiting faculty from
West Virginia University and Migrant Worker’s Protection Society (MWPS)
Bahrain. Moreover, enterprising young female entrepreneurs shared their
experiences with RUW audience. A workshop on Report Writing was given
by UOB Lecturers. In addition, CGS hosted students from West Virginia
and Cambridge Universities as part of its cultural exchange programme,
RUW and the visiting students debated eloquently the Role of Women. In
addition to other interesting educational project-based trips.




The EAS programme has been listed on the National

Qualification Framework and is provisionally mapped.

2.4 Liaison with the Higher Education Council

RUW continued to strengthen its relationship with the Higher education
Council (HEC) during the academic year 2014-15. As per HEC directive the
plans for AY 2014-15 were sent to HEC in the beginning of the academic
year. These included professional development activities, research plan,
academic plan, student data sets etc. Furthermore, based on the HEC
Strategic Research plan and Bahrain Vision 2030, the RUW Strategic plan
was revised to incorporate important clauses.

As per the directive from HEC regarding the formation of Board of Trustees,
the University took several measures by adding two new academic
members to the BoT in order to comply with regulatory guidelines.

RUW has been chosen as the only private University in the Kingdom to
participate in the pilot phase of the National Accreditation programme
implementation. This is a very prestigious assignment and RUW
management and staff are working towards achieving this.

In the area of student records, visits were made by a team from the HEC,
which is in the process of automating the updating and verification of
student records, Several capacity building workshops and seminars were
conducted by the HEC which were attended by a range of RUW faculty and
administrative staff.

2.5 RUW Strategic Plan AY 2011 - 2016

RUW’s second strategic plan since its inception became operational
from 2011 and it spans over to 2016. However, in October 2014 the HEC
officially launched the National Higher Education Strategy and the National
Research Strategy. With the introduction of the HEC strategies, RUW took
immediate action to ensure alignment of its current Strategic Plan with the
HEC Strategies and RUW goals and objectives were reviewed and modified
accordingly. After modification the current RUW Strategic Plan was
discussed at various committees and councils and was finally approved by
the University Senate and the Board of Trustees.

Based on the HEC Strategic Research plan and Bahrain

Vision 2030, the RUW Strategic plan was revised to
incorporate important clauses.

2.6 Directorate of Finance
Budget AY 2014-15

The 2014-15 budget process as outlined in the RUW Policies 2011 was
applied this academic year. The budgeted and actual expenditures of the
Academic Year 2014-15 were documented. All deans and department heads
in consultation with their College Councils presented their budget outlines
to the Director of Finance who then presented a summary budget to the
Deans’ Council for discussion and approval. The RUW Senate reviewed the
budget and recommended some modifications. The budget for 2014-15
was then presented to the Executive Committee and subsequently to the
BoT where it was approved. The intimation of approved budgets was sent
to all concerned heads.

As per the Financial Aid Programme in AY 2013/14, the number of students
receiving financial aid from RUW has increased.




RUW provides financial aid to high achieving students to
foster equal Opportunities and Inclusion

2.7 Public Relations and Marketing

The office of Public Relations coordinates and facilitates the University’s
activities, image, and communication both internally and externally. The
PR office carried out a number of school visits and participated in several
local and regional exhibitions during AY 2014-15. This academic year the PR
and recruiting department reached out to 11 private schools and 6 public
schools in the Kingdom of Bahrain as well schools overseas. All private
schools were either visited or invited to visit the RUW campus. Schools
to be visited were strategically chosen based on recruitment potential.
Furthermore, RUW also participated in Exhibitions and school fairs to
promote RUW programmes and facilities.

The PR team visited 11 Private schools and

6 public schools in this AY

The PR department has written 52 press releases and has published
approximately 200 media releases in different English and Arabic
newspapers and magazines in the Kingdom of Bahrain. Newsletters were
also published monthly to promote RUW, cover events, and communicate
with students as well as externally.

RUW Listed on the National Qualifications Register

2.8 Quality Assurance & Accreditation

The academic year 2014-2015 was a successful year for the QAAU and the
University as a whole.

The successes gained in this year were of academic and administrative
nature such as becoming Listed on the National Qualifications Register
as a result of the extensive Institutional Listing Exercise and application,
and also undergoing the second surveillance visit of the ISO 9001:2008
with no non-conformances. RUW was also chosen as the only private
University to participate in the HEC accreditation pilot phase. In addition,
the QAAU expanded its areas of operation fully into the academic sector
and managed to initiate a series of new projects in this regard to ensure
continuous enhancement.

RUW was also chosen as the only private University to

participate in the HEC accreditation pilot phase.

QAAU had a number of major achievements during this academic year.
RUW received the “listed” status on the National Qualifications Register.
Another important example is the second surveillance visit of the 1SO
9001:2008. A number of administrative departments were audited to
ensure that they meet the ISO 9001:2008 standard, the result of this visit
was receiving a number of observations but no non-conformances.
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The 2nd surveillance visit of the ISO 9001:2008 was
successfully completed with no non-conformances

2.9 Directorate of Administration
Human Resources Department

The Human Resources Department provides a variety of resources
and support to all staff members and the University. Primarily, the HR
Department supports RUW’s mission and protects its reputation for
excellence by providing its services in an acceptable level of standard.
The Key achievements are the Implementation of the ERP System and
expanding the Recruitment Channel through International Recruitment
Advertisements.

Full compliance of HEC requirements for both Academic

and Administrative staff

Further full compliance of HEC requirements for both Academic and
Administrative staff was ensured. The HEC 2015 review was successfully
completed. RUW also passed the 2nd phase of the ISO Surveillance Audit.
The standard documentation and processes were improved, enhanced and
maintained.

HR Department passed the 2nd phase of the ISO

Surveillance Audit

Staff Retention

The University has maintained a healthy faculty and administrative
retention rate over the past three years. The Training and Development of
administrative staff is also done on a regular basis to enhance their skills in
fields related to their job profile.

Overall academic staff retention rate for AY 2014-15 was

96% and for Administrative staff was 93%

ICT Department
The Key achievements are:

- Increased Wi-Fi coverage to 95% of utilized CAMPUS
facilities

- Enhancement of ERP system, including replica of ERP
server in Disaster Recovery site

- Replacement of 25 laptops in Library

- Upgraded the OS in all computer laboratories to Windows
8.1 & OS x Yosemite

- New laptops and desktops for new joined academic staff

- Installation of latest Autodesk Education Master Suite
2015




Enhancement of ERP system, including replica of ERP
server in Disaster Recovery site

Implementation of Network & Server Monitoring System
- Enhancement of RUW’s Security System
- Centralized Antivirus solution

- Introduction of secure printing and replacement of two
central photocopiers

- Replacement of faulty projectors and installation of
SMART  projector  for  FBFS

= Preparation of library research computers to support
Online Placement Test

Increased Wi-Fi coverage to 95% of utilized

CAMPUS facilities

Residence

RUW student Residence Hall consists of 2 dorms and provides comfortable
and well equipped accommodation to students. The Key achievements are:

- Successful introduction of promotional initiatives
= Expanding provision of subsidized transportation
- Increased number of non-RUW tenants in 2014-15
- Improvements to Health & Safety arrangements

E Zero non-conformity in ISO surveillance audit

Zero non-conformity in ISO surveillance audit at the

Residence

Administration

Routine services and special projects have been carried out by Facilities and
Services department during AY 2014-15 with tasks including maintenance,
Campus Health & Safety, support and facilitation of University events,
landscape management and construction projects. The Key achievements
are:

= Improvement of service provision and complaint
resolution

Landscaping volume at RUW increased by 40%

- Maintaining compliance with HEC Building requirements
= Safety Certification from Civil Defense Bureau

- Landscaping volume increased by 40%

- Completion of entertainment village project

= Improvement of traffic signage’s at campus

- Addition of 143 free car park shades for the students and
visitors




Sports Centre

Sports Centre offers facilities, programs and services such as, gym, indoor
swimming pool, aerobics, aqua aerobics, swimming training, Zumba
fitness, Personal Training, steam and sauna room, billiards, outdoor
stadium with basketball, football and volleyball court. The facility is opened
for the students families, friends and expanded to community. The Key
achievements are:

3. Academics
3.1 Student Body

Academic year 2014-15 was a successful year with about 176 new students
in Semester 1and 8 in semester 2

3.2 Registration and New programmes

Total students enrolled at RUW in Semester 1 were 677 and semester 2
were 645. The University has started accepting students to the ‘Bachelor
of Architecture in Architectural Design’. The interest of students in this
programme was high, there were also some internal transfers from other
Art and Design majors.

Undergraduates No. of Students in Mo, of Students in Mo. of Students in
201213 201314 100415
Sem. 1 Sem. 2 Sem. 1 Sem. 2 Sem. 1 Sem. 2

Art and Design 7 16y 169 167 104 03
Business and Financial Sciences 337 344 332 325 307 3o
Information Technology 46 48 38 3 26 3
Law 17 4 30 43 61 64
G5 &g 55 Bs 4 54 19
Total ] b4o [:1:3] 604 656 B34
Masters Mo. of Stedents in No. of Students in Mo of Students in
201243 201314 101415

Sem.1 Sem. 2 Sem. 1 Sem. 1 Sem. 1 Sem, 2
Art and Design 13 14 n n ] i

Total 673 654 673 620 672 645

Graduation

In AY 2014-15 in total 134 students graduated from three colleges. This
AY also marked the graduation of first batch of Masters Student’s from
College of Art and Design, where 4 students graduated in Master of Design
Management.

Graduation of first batch of four Masters Student’s from
College of Art and Design
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Details of graduates from different colleges is as

AY Art & Design  Business & Financial Information Total
Sciences Technology
2012-13 39 72 18 129
2013-14 25 92 8 125
2014-15 45 76 13 134

Alumnae Affairs

The Alumnae Committee (AC) was established with a view to maintain
oversight of alumnae affairs. In 2015 the AC was restructured to include
representation of all colleges through the inclusion of faculty from each
college and policy for alumnae affairs along with terms of reference was
made. This year saw the launch of the Alumnae portal on the RUW website.
This portal will facilitate the process of alumnae registration. The Key
Events are as:

- Bahraini Women Day took place on 03/12/2014 organized
by the OSA with the theme ‘Women in Military’.

- Volunteer Leadership Seminar was organized by CEWE
and the OSA was attended by one alumna.

- EY Soft Skills Workshop was organised for graduating
students and Alumnae.

- A CAD alumna was invited to be the guest speaker in
College of Art & Design.

- In College of Business and Financial Sciences Alumnae
were part of the following activities

- Women Empowerment and Innovation Conference held
09/11/2014 attended by 2 alumnae.

- Third Annual Forensic Accounting Workshop at RUW in
cooperation with WVU

- BCCI workshop on Business Modeling

- HR Forum ‘Latest trends in Human Resources’ with one
of the panelists an CBFS Alumna who is currently an HR
Officer at Bahrain Development Bank.

- FBFS Program Review Awarding Ceremony held at Art
Rotana Hotel in Amwaj Resort

- Inspiring Micropreneurs (Exhibition and Forum)




- The Exhibition: held at the Student Center

- Banking and Finance Forum with a Banking and Finance
alumna as a panelist.

z Workshop on Family Business: ‘Passing the Baton:
Continuing in Family Business’ was attended by alumnae

The launch of the Alumnae portal on the RUW website

Office of the Registrar

The Key Achievements are:

- Queue Management System (QMS) was successfully
installed for services provided to the students.

- As per the instructions form the HEC to include the
students’ HEC ID has to be used onto each of the
University’s correspondence and documents related to
students.

= Cohort Report was generated based on the collected
and analyzed data of RUW students’ cohorts per college
starting the first year of operation AY 2005/06 up to
2013/14.

- Starting the first semester of Ay 2014/15, the online
grading on Self-Service has been introduced in a phasic
way. By Summer Semester 100% online grading was done
for all the courses.

- Unified Student File has been initiated as instructed by
HEC, the OR have adapted the reorganization of the
students’ file/frecord as per the HEC check list; where the
pilot plan have targeted the Graduands for AY 2014/15
then followed by the new enrolled students for AY
2014/15.

Online Grading was piloted the first semester of Ay 2014/15

and by summer semester implemented to all courses

3.3 Student Affairs

The goal of the Office of Student Affairs (OSA) is to create a harmonious
campus; enhance the quality of life for students; facilitate the students’
growth through wide-ranging learning experiences, including extra-
curricular activities and provide students with services designed to resolve
their problems. The OSA provides services for students besides extra-
curricular activities. This year RUW organized a total of 195 activities for
students, of those 54 activities were organized by the OSA. The services
offered by OSA varied from renting of lockers, lost and found, clinic,
counselling and other services. The Key achievements are:

- Introduction of ‘A’ credit

- Activation of Clubs - Environmental club, Painting club ,
AIESEC club, Bahrain Universities Model United Nation
Club, Debate Club and Performing Arts club

- Community Engagement - The OSA introduced a




Community Engagement initiative relating to delivering
lectures on Career Guidance and other subjects at schools
across Bahrain. OSA in cooperation with the Deans’
Council determined lecture titles and select academics
to deliver the lectures. OSA, the FBFS representative and
the PR Department visited the Pakistan Urdu School and
delivered a lecture on ‘How to choose your career’. Later,
the initiative was adopted by the Community Education
Committee to follow up with other schools.

- Increasing response rate to Student Satisfaction Survey

- Student Council and Volunteer Training

Student satisfaction survey was successfully implemented

in both semesters and improvement actions were taken
based on students suggestions

Student Council

The objective of the Student Council is to cultivate qualities of character,
academic excellence, and global values amongst its members. During AY
2014-15 the RUW Student Council (SC) played an active role in carrying
out their role in building a culture of team work and engagement. The SC
worked cooperatively with the OSA and organised a number of events
throughout the year. SC elections took place as scheduled and the incoming
SC members received an induction session in preparation for their posts
which will be effective in AY 2015-16. Outgoing members were thanked
for their service to the University and received certificates of appreciation
from the RUW President during a Senate meeting. The Key Achievements
are:

- The Student Council (SC) held meetings including a
meeting with the RUW President and attending three
meetings of the Deans’ Council.

- Participation in Orientation Day activities and campus
tour for new students.

- Introduction of the Arts Club and the Cinema club.

= Organising a ‘Souq’ for National Day in which 15 traditional
organizations participated.

- The Environmental Club was represented by SC President
and ateam of students who attended the EEG competition
in Dubai.

Successfully organised many activities including National

Day, International Women’s day, Bahraini Women’s day
and National Charter celebrations

- Makeup contest organised by the AIESEC Club.

- Organising of a Poetry event attended by poets from the
gulf  region.

- Involvement in the National Charter Celebration

- The SC welcomed students from West Virginia University
and  Cambridge University

d Involvement in the IWC Day where the President of the




SC gave a speech which was well received.

- Planning and organization of a ‘Faculty-Student
Competition’

- Involvement in Interior Design competition.

- Attending the Fourth Gulf Forum for Universities in UOB.

Student representatives attended regularly the meetings

of Dean’s Council, Senate and were invited to BoT

Student Educational Travel

Educational travel provides students with a unique opportunity to
combine educational value with exposure to local culture while gaining
an international perspective. During this academic year, a number of local
and international educational trips were undertaken by students from all
colleges. The Environmental Club travelled to Dubai to attend the Inter
College Environmental Public Speaking Competition 2014. The topic was
‘Green Economy: Commitment and Responsibility.’

The Environmental Club was represented by SC
President and a team of students who attended the

EEG competition in Dubai

A number of local educational excursions were organised by various
colleges for example the CBFS arranged excursions to the Bait Al Tijar,
Bahrain Chamber of Commerce, Bahrain Bourse, Central Bank of Bahrain.
The CAD students to the Bahrain National Museum, Al Riwaq Gallery,
West Point Home Factory, Al Bareh Gallery, Bait Al Quran, the Library of
Bahrain Polytechnic University, Delmon Furniture Factory, Al A’ali Festival,
Bahrain Interior etc. The CIT arranged trips to Iman School Expo while the
College of Law arranged trips to Al Shura Council, Criminal Court and the
Constitutional court.

Student Activities

There is a wide range of student activities that place throughout the
academic year. These activities are organised by the OSA, Colleges, the
RUW Student Council and the University Clubs. The number of activities
taking place each year has increased steadily. The suggestions and feedback
of students are taken into consideration when planning the Annual
Activities Calendar. The most prominent activities organised by the OSA
were Bahraini Women’s Day, National day, National Charter, International
Women’s Day and the RUW Annual Career Fair.

3.4 Academic Faculty

RUW s proud of its highly qualified and multicultural compliment of faculty
who range from a wide number of countries including USA, India, France,
Greece, South Africa, Sweden, Iraq, Iran, Lebanon, Egypt to name a few. In
AY 2014-15 there were 38 full time faculty members and part time faculty
was also hired for specialized needs of each college.

Faculty Profile




RUW Faculty Profile
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Teaching Load

The teaching load was as per the new HEC regulations and part time
staff was used to teach specialized areas for which there are no relevant
members of staff. From AY 2014-15 the HEC had new norms of teaching
loads with Professors teaching 3 courses, Associate professors 4 and
Assistant professors 5. The supervision of projects was also included in
teaching load based on the rank of teaching faculty. No extra courses were
allowed as an overload as per new HEC regulations.

Full HEC Compliance in teaching load of academic staff

members

Teaching load was allocated to all faculty member in compliance with HEC
regulations. More faculty recruitment was done based on the increased
requirements. Furthermore, in line with RUW’s academic policy and
workload policy, the maximum load was waived for select faculty members
with administrative duties. The teaching load was submitted to HEC on
regular basis.

Professional Development opportunities

RUW values the role that academic members play in the functioning of
the University and the importance of providing opportunities to enhance
knowledge and skills. The development of individual potential and career
advancement are linked to the quality of teaching. In the beginning of
year, all faculty members were advised to adhere to Policy and submit
applications for professional development and conference participation
well in time to minimise class disruption. The Professional development
activities were undertaken at 3 levels, the university level, faculty level
and individual level. All faculty members attended compulsory workshops
at RUW organised at University level that covered important areas like
Institutional review, Writing of SER, Writing of ILOs, Assessment Design,
National Qualification Framework mapping. In addition, faculty members
attended various Professional Development activities within their faculties
as per the requirements, and as individuals. In total all faculty members
attended 322 PD activities in the academic year.

3.5 Research

The colleges conducted research in accordance with the Research Plan.
The annual Research Plan was prepared for the HEC based on university
level research initiatives, research budget, faculty plans and the Research
Forum. Faculty Members were encouraged to link research to RUW themes
and the research was reflected in the faculty member’s annual appraisal.
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In AY 2014-15, at RUW level, the following was completed:

- Publications in Journals were rewarded through research
incentives

= Faculty members are encouraged to present their
research in the Research Forum, scheduled on alternative
Tuesdays, during student activity hour.

Publications in Journals were rewarded through research

incentives

- All colleges and students were encouraged to pursue
their =~ Research  Theme  through research;

- An International Conference Committee was established
and tasked to discuss the possibility of holding an annual
conferences at the University, commencing from the
next academic year. A multidisciplinary theme linked to
women’s issues globally, or similar contemporary theme
was recommended.

All recipients of research incentives or participants in conferences
presented their research at the Research Forum. It was requested that all
conference participation applications were under the name of RUW.. In
order to build the reputation of RUW, a Research Forum was established
in AY 2012-13 and provides an excellent platform for faculty members to
showcase their research work.

3.6 RUW Facilities

RUW Library

The RUW Library plays a central role in providing ready access to
information resources and services needed for the University’s core
business: education and research. The mission of the Library is to provide
user-focused, quality services and collections in support of RUW’s academic
programmes, faculty, research and the general information needs of
the RUW community nurturing critical thinking skills and to develop self-
sufficient lifelong learners. Library Open Day was organised to create
Library awareness. Library also successfully completed the ISO 9001:2008
QMS Surveillance Audit.

Clinic
The Clinic is a part of the Office of Student Affairs and provides first aid

services to staff and students.

The Key Achievements for the AY 2014-15 include increasing in student
satisfaction with Clinic and successfully organizing a breast cancer
awareness campaign for student and staff.

Social Work

The social worker is a part of the Office of Student Affairs and provides
social counselling to students. The social worker also provides support
and assistance to the OSA during events and examinations especially with
respect to students with special needs.

Conclusion

RUWis committedinits endeavors to the education of women, empowering
students, enhancing skills and knowledge and creating innovate ways to
serve a growing and diversifying student body and alumnae.




RUW received Her Royal Highness Princess Shaikha Sabeeka Bint Ebrahim
Al Khalifa for Bahraini Women Empowerment award for the year 2014 in
the ceremony hosted by the Supreme Women Council. RUW received this
award as recognition for promoting women’s empowerment, developing
leadership skills and enhancing the opportunities available to women.

The AY 2014-15 was indeed a rewarding year with all three programmes
in FBFS successfully undergoing a programme review satisfying all review
requirements and been awarded a ‘Confidence’ rating. Our students won
medals in Bahrain National Skills Competition.

RUW’s greatest strength is its ability to adapt to an ever changing
environment, and throughout the AY 2014-15, RUW staff responded to the
challenges of meeting the mission and vision of the University. Professional
development, workshops and research activity was encouraged in the
pursuit of teaching excellence.

There were also significant advances administratively. ICT Department
continued to provide quality services to support both staff and students
with the installation of the security system in the Library and installation of
the latest software on computer laboratories.

Going forward, RUW looks to the coming years with continued enthusiasm
to accomplish our commitment to our students and the RUW community.
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Undergraduates Mo, of Students in No. of Students in Ko, of Students in
101243 1314 108415
Sem. 1 Sam. 2 Sam. 1 Sem. 1 Sem. 1 Sem. 2

Art and Deslgn 7 164 164 LF] 104 w03
Business and Financial Sciences 337 T4 332 325 307 EL)
Informatbon Technology 46 48 34 E1l 6 23
Law 7 4 ¥ 43 &1 69
G5 1] 5% B4 43 5b 9
Total GO G40 B2 oG Geb 634

Masters No. of Students in Ho. of Students in Mo, of Students in

1012-13 2314 20415
Sem. 1 Sem. 1 Sem. Sem. 2 Sem.1 Sem. 2
Art and Deslgn 13 ] n n 16 n

Total 673 654 673 6o 672 645
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